











— e Sy . O N S D G B B B P B B B B B &

responsibility for administering the Department of Police. Included in this
responsibility would be the exclusive right to name his own immediate assistants,
including the chief, who would be charged with supervising the day-to-day operations
of the Department of Police.

Vested in the position of Director of Police would be the authority to develop
departmental policies, procedures and rules as well as the authority for the
assignment of all departmental personnel and the authority to suspend personnel
for misconduct.

The Director of Police would be a functioning, identifiable, accountable
member of the City Administration as a member of the Mayor's cabinet. He
should be aggressive and willing to utilize both his formal authority and his influence in
making the Cleveland Police Department responsive to his direction and the needs
of the citizens of Cleveland. He would be charged with making public stands on
issues where his expertise is relevant. He should be required to introduce effective
techniques of personnel management while being forceful in the execution of his
responsibilities in the area of invoking the disciplinary process. The Commission
is presently considering the question of whether assured tenure should be offered
to the new Director of Police.

The establishment of the position of Director of Police would solidify the
presently diffused executive responsibility for the Police Department's Operations.
It would establish lines of responsibility and accountability and would foster the
changes necessary to correct the structural, organizational and procedural sources
that can lead to police corruption and misconduct. Most importantly, it would
create the institutional conditions necessary to provide the citizens of Cleveland

with the highest possible quality of police service.















reorganization, a Division of Trades under the direction of a Commissioner would
be established within the Department of Fire and Trades to continue to provide these
services, perhaps on a broadened City-wide basis.

The delivery of fire services would continue to be the responsibility of the
Division of Fire. This Division of the Department of Fire and Trades would be
administered by a Chief of Fire who would be appointed by the newly created position
of Director of Fire and Trades. Thus, the position of Fire Chief would be removed
from Civil Service control and direct accountability to the Director would be
assured so that the Director's policies and direction will be followed by his primary
command officer. The Chief of the Division of Fire would be responsible to the
Director of Fire and Trades for the day-to-day supervision of the Division's Operations.

Further, as recommended for the Department of Police, it is8 recomnmended that
all Battalion Chiefs be declassified to insure that proper accountability can be
maintained. Similarly, the Department of Fire and Trades should establish a policy
of mandatory retirement at no more than age 65.

The Director would be appointed by the Mayor and should be mandated by the
Mayor to develop new operational procedures which would result in the improvement
of fire and emergency services to the citizens of Clevel and. One suggested area for
improvement of services would be to transfer the present police ambulance service
to the Division of Fire and utilize present fire stations as bases for a City-wide
ambulance service.

Responsibilities for the operations of the Division of Traffic Engineering and
Parking Lots (currently under the supervision of the Department of Public Safety)
would be transferred to the Department of Public Properties. Operational

responsibility for the Dog Pound would be transferred to the Department of Health
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